Heart of Medford Association

General Meeting Notice

8:00 a.m.
February 1, 2012

Jackson County Library Conference Room

8:00 Meet and Greet; Call to Order; Introduction Board Members

8:05 Agency Reports:

+« City of Medford

% Police Department
Visitors & Convention Bureau
Higher Education Center
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8:15 Committee Reports:
+ Main Street Program
o Organization
o Design
o Economic Restructuring
o Promotions

8:30 Old Business — Pear Blossom Report - Volunteers
8:35 New Business —

8:40 Presentation — Southern Oregon Swing Convention coming to downtown
May 18™-20" Don Knokey

9:00 Adjourn

Next meeting Wed. Mar. 7™



